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 Value Stream Management
Value stream management (VSM) in software delivery is a critical approach to success in today's digital landscape. Its systematic approach to measuring and improving flow helps organizations shorten time-to-market, increase throughput, and improve product quality. This VSM blog category provides educational insights, best practices, and real-world advice from Planview and industry experts on how to address the constraints or problems you face in your software delivery lifecycle in order to achieve better business outcomes.

 Three Ways to Leverage Software Engineering Intelligence for Enhanced Delivery Efficiency
 March 29, 2024By 2027, Gartner predicts a 50% adoption rate of software engineering intelligence platforms for enhancing developer productivity. Learn how engineering leaders can leverage these platforms to maximize effectiveness and efficiency.

 Maximizing Efficiency & Productivity: 3 Ways GenAI Optimizes Value Stream Management for Tech Leaders 
 March 15, 2024Discover how the integration of generativeAI in value stream management is expected to introduce new use cases that will significantly enhance customer products and services.

 How to Unlock Flow Visibility and Predictability Using a Value Stream Management Solution
 February 14, 2024In this blog post, we'll delve into how to maximize value within the first 12 months of using a value stream management (VSM) solution. In addition, you’ll gain tips for optimizing flow visibility and predictability and how to use these insights to accelerate your organization's performance. 

 The Missing Puzzle Piece: How to Connect Planning to Delivery
 January 31, 2024This blog post examines how to efficiently turn strategies into actions, highlighting Value Stream Management (VSM) as a critical method to streamline work from conception to delivery, ensuring strategies get executed effectively.

 Unlocking Developer Productivity (and Happiness) with AI: GitHub’s Scott Densmore
 January 23, 2024What if your developers could code at the speed of thought? How would that change the way you deliver technology? Join Dr. Mik Kersten, CTO at Planview, and Scott Densmore, VP of Engineering at GitHub, in dreaming about this realistic vision for the future in this Mik + One podcast episode.
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About Planview Blog
The Planview Blog is your community for discovery and support in the changing world of work. You’ll find insights from subject
 matter experts in the areas of strategic planning, Lean and Agile delivery, project portfolio management, resource management, product portfolio management, enterprise architecture, innovation management, and project collaboration. Discover primary
 research, trends, and best practices for improving everything from strategy to delivery within your organization.
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 Managing WIP and Bottlenecks in the Financial Industry
 January 17, 2024Discover proven strategies for efficient WIP and bottleneck management, along with the best tools available to streamline these processes.

 The Future Of Value Stream Management: Harnessing The Power Of Generative AI
 December 19, 2023Learn how Generative AI takes Value Stream Management to the next level and amplifies its influence on business value and results.

 From Waste to Value: Value Stream Management and AI in Action
 December 7, 2023Discover the six sources of waste hindering your software delivery and how VSM and AI can enhance your efficiency in today's competitive landscape.

 How a Financial Services Provider Used VSM to Increase Delivery Efficiency
 November 29, 2023Learn how a global financial services company increased efficiency by leveraging Value Stream Management.

 Navigating the Shift from Project to Product: A Map for Success 
 November 7, 2023While the project to product paradigm shift holds the promise of reduced time-to-market and heightened agility, it also presents hurdles, with McKinsey noting that initiatives often lose approximately 42 percent of their projected value as they progress into later stages. Learn how to navigate this transformation and maximize its benefits with this comprehensive roadmap for business and technology leaders.
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